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Executive Summary

Since our foundational "Ripples of Hope" report in 2022, the National Shattering Silence
Coalition (NSSC) has accelerated its mission, transitioning from localized efforts to generating
nationwide systemic reform for people living with Serious Mental lliness (SMI).

This year, our collective work has generated undeniable Waves of Change, demonstrating the
profound demand for equitable, and compassionate treatment for our community. We are
actively breaking down barriers to medical care through unified policy advocacy, essential
resources, and a new, heart-centered commitment to storytelling and peer-led healing.
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l. 2025 Highlights: Powering the Waves of Change

The momentum achieved this year validates that the NSSC message is meeting a critical
community need, shattering the walls of isolation, stigma, and neglect.

e Membership Growth: Building the Collective Voice
o 100% Growth (from 400 to 800+ members since 2022).
o Impact: This surge provides the collective volunteer base necessary to carry out
our programs and proves the urgent community demand for a unified front
dedlicated to dismantling discrimination and decriminalization.

e Policy Expansion: National Vision, Local Action

o 23 Dedicated State Policy Directors (from zero in 2022).

o Impact: This foundational growth is the engine of our strategy. It ensures our
policy vision is locally executed, empowering grassroots advocates to influence
legislation and secure life-saving, continuum of care medical treatment in our
communities.

e Financial Growth: Funding the Movement
o Over 400% Surge in Dedicated Donations (raising over $40,000 this year).
o Impact: This financial turning point fuels our ability to secure systemic change,
underwrite essential guides, and sustain our vital State Policy Director network.
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Il. The Power Behind the Waves: Voices of Impact

We pair our growth metrics with true human stories of systemic change, illustrating how our
unified front delivers care on the ground.

Voices of Impact: Real Stories of
Systemic Change
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lll. On the Horizon: Amplifying the Waves of Change

Our 2026 Strategic Plan, "Amplifying the Waves of Change," moves beyond policy into the
realm of the heart while strengthening our operational foundation. We are scaling our impact
through five core pillars:

1. Beyond Stigma: The Moral Imperative (Documentary Launch)
This documentary transforms abstract policy debate into a clear moral imperative. By
capturing the raw truth—the pain of the "revolving door," the fear of the "handcuff
response,” and the beauty of recovery—we prove that SMI is a medical reality, not a
character failure. We are making it impossible for legislators to look away.

2. Peer-Led Frontlines: Healing as a Tool for Freedom
Our recovery initiatives are led by those who have walked the path. We are scaling the
"Live Your Best Life" Curriculum, a 12-week, DBT-informed program led by Certified
Peer Support Specialists. We are mobilizing peers to testify that systemic care tools are
about the right to be well and the freedom to survive.

3. Policy & Grassroots Influence
We are completing the expansion of the Policy Director Network and creating a Best
Practices Local Action Guide to rapidly replicate our successes across all 50 states and
maximize our legislative influence.

4. Financial & Strategic Alliances
To ensure long-term operational sustainability, we are establishing strategic alliances
and securing national foundation grants and corporate sponsorships to diversify our
funding base.

5. Digital Presence & Outreach
We are executing a complete overhaul of our digital infrastructure to enhance
mobilization, improve resource accessibility, and ensure every family in crisis can find us.
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IV. The Decision Point: Accelerating the Wave

A ripple begins with a single act, but a wave is sustained by collective force.

The data in this report proves our momentum is real. We have moved from the quiet hope of
"what if" to the undeniable impact of "what is." But momentum is not self-sustaining. In the
world of Serious Mental lliness, time is never neutral—it is the brutal margin between a hospital
bed and a prison cell.

Our 2026 Strategic Plan is the blueprint for a national safety net. The structure is built. The tide
is rising. Now, we must decide: will we let this energy dissipate, or will we accelerate this wave
until it reaches every family still waiting in the dark?

We have achieved the impossible with volunteers and passion. Now, we are asking you to
equip the unified front. Invest in the infrastructure of change.
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Remembrance

Terrell Alston, 8/16/16
Carl Christopher Angell, 2010
Farron Barksdale, 8/20/07
Bill Becker, 2/8/15
Coleman Bentz, 8/29/2025
Paul Blair, 12/78
Sasha Bond, 8/16/20
Chaunte Michele Briere, 7/16/24
Kelsey Rose Brouillette, 10/28/18
Gina “GG"” G. Burns, 11/6/19
Casey Alan Campbell, 10/1/09
Brad Cappucci, 12/21
Calvin Clark, 3/18/19
Daniel Douglas, 9/9/18
Paul Flannery, 5/1/08
Joshua John Fox, 12/23/23
Josh Francisco, 10/22/14
Jack Leonard Gates, 1/18/23
Vince Gieser, 8/27/13
Ashley Goldfarb, 2/24/21
Katie "Kate” Gorfinkle, 4/27/22
Martha Hageon, 1/16/21
Nolan Edward Harris, 6/18/17
Walter “Guy” Justus, 6/10/19
Ryan J. Lamonde, 5/11/24
Laurie Mendoza, 6/20
Christopher Merren 10/30/21
Tristin Murphy, 9/16/21
Cynthia Montoya, 7/12/22
John “JT" Terrence Norton, 12/15/16
Christopher P. Pickering, 11/12/20
Zaccaria "Zac” William Pogliano, 1/18/15
Kevin Powers, 6/15/05
Dr. Robert Powitsky, PhD, 10/26/19
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Matthew Patrick Quinn, 7/7/23
Patrick Ranahan, 7/23/14
Dajon “Beloved” Reed, Sunset 7/27/19
Joseph Reinig, 10/6/21
Charles "Chuck” Winston Renz, 11/11/08
James Mark Rippee, 11/29/22
Ronald Michael Robbibaro, 8/5/16
Margaret Elizabeth Rolley, 1/17/24
Evan Rumlow, 5/21
Jonathan Salcido, 5/4/17
Brett M. Staples, 8/6/24
Carl (Robby) Talbot, 3/21/19
Christopher John “CJ” Twomey, 4/14/10
Nicholas Welc, 1/23/25
Justin Wilerson, 1/5/21
Brian Wood, 3/22/18
Diego Zell, 03/24/24
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A Message from Our Executive Director:
Fueling the Next Wave

Dear Partners, Advocates, and Dedicated Members,

As we conclude the 2025 Social Impact Report: Waves of Change, | am filled with profound
gratitude and renewed determination. The data within these pages—the 100% membership
growth, the foundational expansion to 23 State Policy Directors, and the tangible policy wins
secured at the state level—are not mere statistics. They are monuments to your commitment.

They prove that when we unite—survivors, caregivers, policy experts, and advocates—our
voice becomes an undeniable force that compels action. We have transformed the silence
surrounding serious mental illness, a no-fault brain disorder, into a unified call for change.

The successes documented here, from pivotal legislative work in Massachusetts and Utah to
the launch of our peer-led Success Circle support network, demonstrate that NSSC is delivering
on its promise: translating national vision into immediate, compassionate local action.

Thank you for your instrumental partnership in this mission. United, we are not just witnessing
change—we are driving it, shattering silence, and fueling tangible hope on behalf of our most
vulnerable populations. By standing together, we move closer every day to realizing our
collective vision: a world where immediate access to equitable, compassionate treatment and a
full continuum of care minimizes suffering for individuals, families, and caregivers affected by
serious mental illness.

We look forward to continuing this monumental fight with you in 2026.

In Solidarity and Hope,

Ann Corcoran RN, MSN

Executive Director

National Shattering Silence Coalition
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Section 1: The Force of Momentum — Data-Driven Results

This section documents the foundational metrics and human testimonials that validate NSSC's
transition from a localized collective to a high-velocity national engine for systemic reform.
These figures represent more than growth. They represent a profound market demand for the
immediate, equitable, and compassionate care championed by our unified front.

1. Membership: Building the Collective Workforce

NSSC has achieved a landmark 100% growth in membership since 2022. Scaling from 400 to
800+ active advocates has fundamentally enhanced our operational capacity to dismantle the
systemic barriers surrounding no-fault brain disorders.

e Strategic Mobilization: Growth was concentrated in key legislative
battlegrounds—California, Massachusetts, Utah, and Pennsylvania—ensuring our national
vision is executed by a localized, high-engagement volunteer advocacy base.

e The Impact: Every new member represents an additional voice in the ear of a legislator,
accelerating our timeline for systemic decriminalization.

2. Policy Expansion: National Vision, Local Action

In 2022, NSSC had zero formal State Policy Directors. Today, we have achieved foundational,
infinite growth, establishing a network of 23 Dedicated State Policy Directors. This network
serves as our primary engine for legislative reform. In 2025, this infrastructure delivered:

Florida: Passage of the Tristin Murphy Act, a critical protection for those in acute crisis.
Pennsylvania: A historic win in Allegheny County, establishing court-ordered,
community-based treatment through Assisted Outpatient Treatment (AOT).

e Massachusetts: Pivotal testimony for Continuum of Care legislation, setting the stage for
2026.

e Utah: A landmark Criminal Justice symposium in partnership with the Salt Lake County
District Attorney’s Office, centering medical treatment as the primary alternative to
incarceration.
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3. Financial Sustainability: Funding the Movement

2025 marked a definitive financial turning point with a 400% increase in dedicated donations
(over $40,000 to date). This surge allows NSSC to move from a volunteer model to a
professionalized advocacy machine.

e Investment in Action: This capital underwrote the distribution of 15,000+ Essential Guides,
sponsored the national Criminal Justice Symposium, and launched our peer-led support
infrastructure.

4. Digital Reach: Owning the National Narrative

Our digital footprint experienced exponential expansion, validating the resonance of our
"Treatment Saves" message:

e 528.2% Increase in Post Interaction: A highly mobilized audience of 24,300+ shares and
comments.

e 652,700+ Total Views: NSSC is now a primary source of truth for hundreds of thousands
seeking pathways to reform.

The Power Behind the Waves: Voices of Impact

We are committed to pairing our unprecedented growth metrics with the true human stories of
systemic change. These voices, collected by our State Policy Directors and PAC members,
illustrate how our unified front is delivering equitable, compassionate care on the ground.

These testimonials are the essential proof that our collective policy work is saving lives and
delivering immediate, compassionate results. They serve as the foundation for future advocacy
efforts, translating abstract policy language into irrefutable human need.

e Tyeesha Snowden, Ohio (Decriminalization): "With NSSC’s Guide to Psychosis and
Psychotic Iliness, | was able to reach the prosecutor on a human level—and the charges
were dropped.”

e Chris Jay, New York (Resource Value): "Your Caregiver's Guide is essential; it truly helps
guide loved ones and informs those who are ill. This highlights how critical your
resources are for navigating these impossible situations.”

e Dori Hauer, Pennsylvania (Community Lifeline): “This support group is a lifeline—it is
the only place | felt like anyone could possibly understand what SMI did to my child...
only others who have suffered through this can possibly understand.”

10
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e Jessica, Massachusetts (Empowerment): “Thanks to NSSC's Policy Advocacy guide, |
now understand how to effectively share my story and influence policy for better care
and treatment for those with serious mental illness. Before joining NSSC, | felt
powerless and completely alone in this journey. Now, | feel equipped, supported, and
part of a community working for real change.”

Section 2: The Policy Engine — Driving Systemic Change

NSSC's Policy Engine has transitioned from planning to execution. By providing State Policy
Directors with evidence-based tools, we are systematically replacing the "handcuff response”
with medical mandates. These victories serve as the Proof of Concept for our 50-state strategy.

e The Tristin Murphy Act (FL): Led by advocate Cindee Murphy, this win exemplifies the
NSSC mission: ensuring families are empowered to protect their loved ones through law.

e AOT in Allegheny County (PA): Ruth Johnston’s “AOT for Allegheny County” campaign
proved that local stories, when paired with NSSC data, can convince officials that
treatment is "the caring, neighborly way" to govern.

e The Utah Symposium: By forging a rare dialogue between clinicians and justice
stakeholders, we proved that when families and District Attorneys collaborate, systemic
reform is not just possible—it is inevitable.

Section 3: Empowerment Through Education — The
Arsenal of Truth

Education is our primary weapon in reframing Serious Mental lliness as a medical emergency.
In 2025, NSSC significantly expanded its "Arsenal of Truth," ensuring that the biological reality
of SMI can no longer be ignored by the public or the medical establishment.

1. Institutional Alliances: Centering the Caregiver

e Bristol Myers Squibb Partnership: NSSC ensured that the caregiver perspective was at the
center of the Schizophrenia Care Partner Summit, influencing industry leaders to include
family lived experience in treatment frameworks.

e HealthWell Foundation Spotlight: Recognition as a national leader in SMI awareness
through the Real World Health Care feature.

11
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2. Multimedia Advocacy: Amplifying the Unseen

e Podcast Reach: Our collaboration with the Why Not Me? podcast garnered 250,000
downloads in a single month, taking our "Humanity Over Handcuffs" message to a global
audience.

e AwareNow & The Sandy Pruett Project: We used high-end storytelling to humanize the "1
in 24 we refuse to see," giving anonymous families a safe platform to provide
human-centered evidence for reform.

3. The Knowledge Base: Practical Tools for Survival

e Straight Talk Presentation: A cross-disciplinary curriculum designed to train first
responders and families in clinical crisis response.

e Pro & Peer Talk Series: Four transformative sessions featuring experts like Dr. Justyna
Rzewinski, LCSW, PhD, and peers like Bethany Yeiser from CureSZ Foundation, bridging
the gap from "Crisis to Care."

Section 4: The Unified Ecosystem — Collaboration as
Strategy

Systemic reform requires a unified ecosystem where survivors, medical experts, and
policymakers operate in alignment. NSSC is no longer outside the gates; we are embedding
ourselves in the advisory boards and training protocols that govern mental health care.

e Frontline Training (NH): State Director Mara Briere delivered Crisis Intervention Team (CIT)
training to first responders, hardwiring NSSC values into the police response.

e Advisory Leadership (MA): Ann Corcoran, Lynda Cutrell, and Stephanie Beilin serve on the
Massachusetts Behavioral Health Partnership advisory committee, ensuring caregivers
have a seat at the table of statewide behavioral health initiatives.

Legacy of a Visionary: Jeanne Gore

Jeanne Gore cast the foundational vision for NSSC. She understood that shattering the silence
was an act of justice for those with no-fault brain disorders. In honor of her unwavering
commitment, we are proud to launch the Jeanne Gore Award, a quarterly recognition of
advocates who embody her hallmark courage and determination.

12
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“United, we are the force that ensures Jeanne’s vision becomes the nation’s reality.”

Section 5: On the Horizon — Amplifying the Wave

Building on this momentum, the 2026 Blueprint for Reform transitions NSSC into a national
engine for systemic transformation across five core strategic areas:

1. The 50-State Strategy: Scaling our network to achieve full national coverage, ensuring
"Local Action" in every state house.

2. Beyond Stigma Documentary: Producing a cinematic moral imperative to force legislators
to confront the "revolving door" of neglect.

3. Treatment Saves Campaign: A nationwide storytelling platform pairing human faces with
economic data to prove that medical intervention is the only fiscally responsible path.

4. Peer-Led Frontlines: Scaling the "Live Your Best Life" 12-week DBT curriculum, led by
Certified Peer Support Specialists to prove that healing is a tool for freedom.

5. Sustainability & Alliances: Securing institutional grants and corporate sponsorships to
underwrite our operations, ensuring that 100% of individual member donations go directly
to the front lines of advocacy.

The tide is rising. In 2026, we move forward together to make the "Right to be Well" an
undeniable reality for all. We hope you will join us.

13
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