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WAVESOF CHANGE

»F‘rom Ripples of Hope to Undeniable Impact

EXECUTIVE SUMMARY

Since our foundational "Ripples of Hope'" report in 2022, the National Shattering Silence Coalition (NSSC) has
accelerated its mission, transitioning from localized efforts to generating nationwide systemic reform for people
living with Serious Mental liness (SMI).

This year, our collective work has generated undeniable Waves of Change, demonstrating the profound demand for
equitable and compassionate treatment for our community. We are actively breaking down barriers to medical care
through unified policy advocacy, essential resources, and a new, heart-centered commitment to storytelling and
peer-led healing.
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WAVES OF CHANGE

I. 2025 Highlights: Powering the Waves of Change

The momentum achieved this year validates that the NSSC message is meeting a critical community need,
shattering the walls of isolation, stigma, and neglect.

Membership Growth: Building the Collective Voice
e 100% Growth (from 400 to 800+ members since 2022).
¢ Impact: This surge provides the collective volunteer base necessary to carry out our programs and proves the
urgent community demand for a unified front dedicated to dismantling discrimination and decriminalization.

Policy Expansion: National Vision, Local Action
e 23 Dedicated State Policy Directors (from zero in 2022).
¢ Impact: This foundational growth is the engine of our strategy. It ensures our policy vision is locally executed,
empowering grassroots advocates to influence legislation and secure life-saving, continuum of care medical
treatment in our communities.

Financial Growth: Funding the Movement
e Over 400% Surge in Dedicated Donations (raising over $40,000 this year).
e Impact: This financial turning point fuels our ability to secure systemic change, underwrite essential guides, and
sustain our vital State Policy Director network.
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Il. The Power Behind the Waves: Voices of Impact
We pair our growth metrics with true human stories of systemic change, illustrating how our unified front delivers

care on the ground.
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Decriminalization

“With NSSC'’s Guide to
Psychosis and
Psychotic lllnesses... the

charges were dropped.”
Tyeesha Snowden, OH
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Resource Value

“Your Caregivers
Guide is essential. It
truly helps guide loved
ones and informs

those who are ill.”
Chris Jay, NY
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Empowerment

“l now understand how
to effectively share my
story. [It] equipped me
to be part of a
community working for

real change.”
Jessica, MA
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Community Lifeline

“This support group is a
lifeline. Only others who
have suffered through
this could possibly
understand.”

Dori Hauer, PA

Our 2026 Strategic Plan, "Amplifying the \A/a es of Cha ' " moves beyond poalicy into the realm of th
strengthening our operational foui 5n. We are scaling our impact through five core pillars:
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Beyond Stigma: The Moral Imperative (Documentary Launch)
This documentary transforms abstract policy debate into a clear moral imperative. By capturing the raw truth—the pain of

the "revolving door," the fear of the "handcuff response," and the beauty of recovery—we prove that SMl is a medical reality,
ot a character failure. We are making it impossible for legislators to look away.

Peer-Led Frontlines: Healing as a Tool for Freedom

Our recovery initiatives are led by those who have walked the path. We are scaling the "Live Your Best Life" Curriculum, a 12-
week, DBT-informed program led by Certified Peer Support Specialists. We are mobilizing peers to testify that systemic care

ools are about the right to be well and the freedom to survive.

Policy & Grassroots Influence:

We are completing the expansion of the Policy Director Network and creating a Best Practices Local Action Guide to
rapidly replicate our successes across all 50 states and maximize our legislative influence.

Financial & Strategic Alliances:
To ensure long-term operational sustainability, we are establishing strategic alliances and securing national foundation
grants and corporate sponsorships to diversify our funding base.

Digital Presence & Outreach:
We are executing a complete overhaul of our digital infrastructure to enhance mobilization, improve resource
accessibility, and ensure every family in crisis can find us.
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